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ST. BARNABAS' SOCIETY AND HOME
ANNUAL GENERAL MEETING ON 3 " JULY 2010

The Chairman’s Report

St. Barnabas has experienced significant changegdar.

The major renovation of our day centre completaty¢his year after several months
of hard work. The water leakage problem at the odafur centre is now history with
the new watertight roof. The new kitchen is nowvided with better kitchen
equipment and facilities in order to cater for &argumber of people. The centre
office has been relocated. It is now next to tl@mentrance and the kitchen so that
our staff seems right next to our friends the mantleey walk into our centre. The
ground floor hall is now more spacious and comfaga

The mushroom project has now taken off. We are gawing mushrooms in a
specially equipped room. There have been sevarakhkts of mushrooms so far and
good quality mushrooms have been produced. Thiggris significant in that it
provides a lot of part time job opportunities far driends which boost up their self
confidence and self esteem. The growing and hanggstork involve the skills

which our friends are capable of doing. We alsoehibyait the revenue from this
project will provide some of the funding for rungithe centre.

| would take this chance to thank the heartfeljpsupfrom our dear donors so that all
these works can come true.

Luke 19:26 says:.".to everyone who has, more will be given, but athtbone who
has nothing, even what he has will be taken away...

God has blessed us with a renovated day centfaeiahce projects — mushroom
project and T-shirt printing project, and a grodpledicated staff and volunteers, the
above bible verse reminds us of God’s expectatiah $t Barnabas should continue
to strive to become a more effective witness of 'Stmve.

Andrew Ngo

Chairman
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ST. BARNABAS’ SOCIETY AND HOME

HON. TREASURER’S REPORT

for the year ended 31 March 2010

The Society has again been blessed with generous donations in the past
year. Although there was a drop in the amount of total donations received comparing to
that of the previous financial year, the general donations (i.e. donations for general
funding of the Society with no specified purpose stated) received from churches,
Christian organisations, schools, corporations and individuals maintained at similar level.
The drop was a result of the lack of Flag Day during the past financial year as well as the
fact that there was a substantial amount of donations received in the previous financial
year specified for the Centre renovation, the Self-Reliance Project and also for the Staff
Costs.

In order to utilise the renovation of the Centre to the full, the Executive
Committee of the Society, after lengthy discussion and careful consideration, had decided
to put in another $1.3m from the reserved funds towards the total Centre renovation costs
on top of the $1.7m odd donations already received. After the renovation completed
some time in December 2009, the open space that can be used by our friends in the
Centre has greatly increased. Our staff can now also enjoy a more spacious working
environment. Our kitchen equipment has also been upgraded to cater for our Community
Kitchen Project to be launched.

Other than the expenses on the Centre renovation, there was an increase of
about 30% in the total expenditure comparing to that of last year. The major increase
came from the staff costs which represented about 65% of the total expenditure.

As in the previous years, our major challenge in the coming year remains
to be sufficient funds and sufficient staff for our work. Please keep praying for the
Society in particular for our staff for it has always been our strong belief that we need the
labour to collect the harvest !

In Christ,

Michael Cheung

(Hon. Treasurer)
30™ June 2010
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ST. BARNABAS' SOCIETY AND HOME
Executive Director’'s Report

The mushroom farm project is the most remarkabéaein the review of 2009 —
2010.

One would not refrain from taking a deep breathmeeing the amazing snow white
button mushrooms swarm up from the dull black pedt The Dalmatian-patterned
scene is ever changing. People call it “organiait more preferably to me, a
“miracle”.

The mushrooms grow out from the spawn running dpckmpost of organic waste —
straw and manure, which provide the basic foundat life. With appropriate

temperature, moisture and living conditions, theulmated spawn will then develop
into mycelium rooting all over the compost. Furtlyggowth brings the lives into

pretty mushrooms above the top casing soil. Thek like Chinese steamed lotus
seed buns, Nin Yung BalE(ZX7), dotted around for one to pick and bite.

Mushrooms are very sensitive to their environm&hey grow optimally in specific

temperatures and humidity levels in their differdiieé stages. Proper irrigation,
cooling and heating, and ventilation are the cluce&re endeavors done by the
care-givers, here, our service users.

It somewhat coincides with our human lives. A gowdure foundation permits a
higher chance of better growth but nurturing plagseven more important role. In
St. Barnabas’ our service users might have recepeat nurturing that weakened
their ability to tackle life obstacles, just likemse weaker mushrooms because of
shortage of care or being attacked by a virus. Ppber population is usually
abandoned. In real life, many isolate themselvé®erwthey have experienced
successive frustrations.

Now we have our service users giving care to thehmaoms. They nurture these
“little brothers” and put them on the right growitrgck.

12



This is a snapshot from our mushroom chamber. Tishnoom growing farm project
was put into operation in March this year, aftevtele year of planning and by virtue
of overwhelming support from our donors, voluntearsl especially, our service
users. “TO EMPLOY THE UNEMPLOYABLE” — The mottoggiifies the project

for engaging people who face difficulty to securgoh with training and thus
regaining the hope in life. The job market prospedigh in potential. The organic
farming industry can create intensive and wide-r@gngwvork placements. This
project opens a new era in St. Barnabas Society Home to realizing its

commitment to help alleviate poverty.

Apart from the mushroom project, our newly renodatiay centre comes to be
another highlight of the year. The leakage of irmphas been completely fixed; the
mingled walls and corridors were taken down an@seghed for more efficient usage.
Electrical wiring and plumbing were renewed foresgf Now we have our office
next to the hall that permits more intensive intéoms with our service users. That
roomy hall can serve dinner for over 100 partictpaat a time. Another feature is the
outside design and landscaping which is also autieadtractive that makes our centre
a landmark of peace and harmony. We can now sefiends feel more comfortable
in St. Barnabas’ as their home, a place that theyfind serenity.

Here | would like to extend my deep appreciatioaltdhe supporters that contributed
largely to all these works and projects in St. Baas’. Especially thanks to the late
Mr. Lee who had supported us for years. He cameésio and discuss with me the

service to homeless which had inspired our worlky vauch. He is always in our

memories.

There are highlights of center services and awiitn the following chapters. All

these are the contributions of all who are commiiite testifying our Lord Jesus

Christ through the ministry. They act with theiffelient strengths and skills to share
the love to others that we have experienced before.

As the Scripture said iRsm 90: 17

“Let the pleasure of the Lord our God be on us: @id, give
strength to the work of our hands.”

Max Wong
Executive Director

13
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Service Outline of SBSH
, Mo &! !

1. Physical Support:-
2/IW ¢! ]

Aims in providing Service Users support to meet thietangible needs. Major

services including:
A:MI”"£en{ ,f¢* wod ®> OF%00 ,>@ZEta @?"

= Emergency Shelter — accommodates maximum 15 pabpiee time;
« EEC Aene PZ:M6(i00 26 U“3eP 9

Drop-in Centre — a place for homeless and peopla fsoor households to come and enjoy

services;
Oi CenU|+:MO T£+a “30!

= Qutreach — regular visitation conducted by staff golunteers to reach the needy on streets, bed
spaces, and wood partition rooms.
fO:MCMO+ AnO°OOUZEBEO+HO ‘& P 4!

= Meal Service — serves both Users from streets aplpestaying in the Centre;
gg:MCenggOl & %f" 6!

= Physical Support other than Meals — includes ahgthdaily necessities, transportation, etc.
ggof*,W ¢CEtJ:0 " 0-in;0!

Temporary Shelter Drop-in Centre
- EE ol !
Outreach Meal Services
fO: M gg:M
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2. Spiritual Growth Programs:-

Ik T@A! !
1

As a registered Christian Charity, SBSH follows thdeaching of our Lord Jesus
Christ to love and care for poor and provide them wth spiritual aid to regain

hope in their lives. We have the following progrars:

b nBl,¢ e='wloU+sAS ,6 B¥l, K'd#0 & w
I'DP"Y®£0 ® amk p&aodo & 74zY3“"d G 1
Uzen0 ‘:M@AQUG!

Worship — held on every Saturday afternoon for BerWsers to join together with each other as

well as volunteers to worship God;
-hC 0f°a AOO:MI"£+ A<Och«no!
Bible Study — held everyday to enrich Service Usdth the knowledge of Bible in order to

reconstruct their lives;
—06C U—0O6C®:MI"E£U 6aydYLe“d!
Counseling — based on biblical principles and catelli by trained workers aims to facilitate the

healing and encouragement of individual Servicerslse
64C0 6AW500—‘poa©sw:MI"£0M k'p ©
6 Y b {13 6 !

= Discipleship group — a group process for facilitgtthe growth of participated Service Users in

their commitment in serving others.
béey CO»"y P3p{jacouQ°4“" uo!

Worship Bible Study Counselling
-h —0 0a

3. Social Programs

M —-201N

These programs enhance the relationship among oue8rice Users. Programs

include:
id20 cCePEADA A0 @ 20EL UM

=  Social Activities — festival celebrations, birthdagrties, game days, or programs conducted by

staff or volunteers;
— 20Ci |"60 6 A200!
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= Social Groups — groups that facilitate communicatiad relationship building;
@(»”Q»”ZO”pZ3/4Z'|'©C~)i L¥"10!
!

Social Activity Fellowship
—=20! B(»"1)C:éf*!

4. Developmental Programs

SHIT@A!!

These programs help Service Users to recognize thetrengths and regain their

dignity and worth through participation. Programs include:
id@Asxl I"EIVETVT0 & l4zYedjsz IAGYw=v! !
©gD & @AEH i !

= Work Training — the self-reliance project for streleepers involves participants in producing
commodities for sale. Community Service carriedmuService Users — our Service Users are
encouraged to participate in various volunteerisesvsuch Flag Days, carnivals, and other
activities organized to serve the community.
Aby CUZE>¥ ¢@AcUZ;6VT+“bQeg‘b &
[ I"EVI—T:MCGUz 80 I"EVIU+ A:MS!
o6ud!dl Nnn©«4:M—T200!

Work Training (Organic Mushroom Service users involved in various
. Growing) _volunteer services (Flag-selling)
Aby ) qg#iel*! I 1"EVI—T:M!)d!*!

18



5. Community Awareness Program

&/(—To;!!

Other than helping the poor and homeless, SBSH alsan educational programs
to the community to promote the public awareness gfoverty issues and
construct a cooperative relation with schools, chwhes, businesses, and other

organizations to facilitate a helping network to tke needy. We have:

(*wee © T£6 @ [p mBPITGurqtal —To04to-T0;2006 @00
Z¥%4zua® b''ayd ®VIN“aa 6O0DM@ Xp ,0 d==4 ,AOCAOL
¥Ybss wweess8ipo6 @

Service Visits by individuals and organization®-be familiarized with the service of SBSH and

its mission;

«“ O00OOCQAayUz :M©O 6!

= Volunteer Activities — e.g. training program forluoteers from school or churches;
A20Cda on A‘y 200!

= Fundraising Programs, such as Flag Day, WalkatBbarity Concert.

Vien‘'bO20C6d!6 IbOBAS=)no!

Service visits by individuals and organizations \olunteer Activities
*“ PO0O0! Az20!!
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EA</Il «@T<!313113201

Physical Support othe
than Meal(clothes,
daily necessities,

electronic appliancesg

=

Meal food etc.)
Service| <4,f¢* ¢! Drop-in
Physical Support Emergency Sheltet gg |)J:8 =" &+ Oi ! Outreach
e ™z Of | ‘M 0dg,;*!! +0f fO: M
Frequency § b ! 494 96 247 164
Total served
(Man-time)
Mt§!
) 2,903 8,950 150 146 693
Volunteer (Man-time)
Ay« * - - - - 329
Bible
Spiritual Growth Worship Study Counselling
k ¢! ! ch! 0! 64!
Frequency § 47 230 379
Total served
(Man-time)
:Mt§!
) 1,531 3,009 378
Social Example of Social Activities
Social Program activities/Groups |included daily hymn singing
— 2011 — 200»"! ; :
and news reading, social
Frequency § 182 gathering, and festival
Total served celebration.
(Man-time) — 20Et7U ‘C:6f0O
-Mts! T6,12007 |"6
)" 2,277
Volunteer (Man-time)
ALy« x| 33

Developmental

Community Service carried out

~

Program Work Training Service Users(e.g. Flag selling
T@A! 1 Aby ! [ 1"EVT—T:M!
Frequency § 85 2
Total served
(Man-time)
:Mt§!
)" 102 24
Service Visits  |Voluntee
Community Education L Activities| Service Promotion

—To;!! @000 A20 :Mav! |
Frequency 8§ 38 30 18
Total attendance

(Man-time)

@a“ ! 360 94 1,956

2C



Table 2. Temporary Shelter and Meal Services 2009920
EA'0D~ PZ+gg:M'!3113113121!

Temporary Shelter and Meal Service

Ve

/I"6.— Ui

10,000
8,000

6,000
4,000 -

m Total Served (Man-time)
Ui G (3»)

2,000 -

Emergency Shelter Meal Senice
90 rm- Ui

Services WJi i

Table 3. Other Services in drop-in centre 2009-2010
EAY® Oi =4:m!3113113121!

Other Services in Drop-in Centre
2tm 10U

300
-c —~
(]
% 2 250
I
;‘55 o 200 O Frequency » G
~ = 150
0 m Total served (Man-time)
~ | e
>\8100 Ui G (3»)
(8]
T z 50
S © N
S
i 0

Physical Support other —

Drop-in 2t
than Meal (clothes, daily

m"—vC
necessities, electronic

appliances, food etc.)

0" B1-B (e
) 21
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Table 4. Outreach Service 2009-2010
EAd@ fO:M!33113121!

800

Outreach Service

700 -
600

500 -
400

300 -
200

100

Outreach v Ui

—

@ Frequency » G

| Total served (Man-time)
Ui G (3»)
O Volunteer (Man-time)
(3»)

Table 5. Spiritual Growth 2009-2010
¢€!313113121!

EAO® Kk

3,500

Spiritual Growth

3,000

2,500

2,000

1,500

1,000

500

—

Worship

Bible Study

o

Counselling

O Total served (Man-time)
Ui G (3»)
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The outlook of the centre before
renovation m” @ % > i

The outlook of the centre after
renovation m " @ %6 Z

The wall of the centre after
renovation @% o6 1m”

o

a
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Our friends take part in the

training program O — — 6

é. %00-
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Enhance personal growth and
development through various
activites © Ilu1R710
Tel3«0-
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