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ST. BARNABAS' SOCIETY AND HOME
ANNUAL GENERAL MEETING ON 27 "™ JUNE 2009

The Chairman’s Report

| am counting the blessings we have received fitoeribrd over the past year.

Despite the severe economic downturn, we haverooedi to be blessed with funds to
do our work. We have received donations from Flag,[@harity groups and churches,
and regular donations from individuals who havenbse faithfully setting aside
money for our use each month. On behalf of oumiéisd express heartfelt gratitude
to the donors.

The staff members we have recruited last year baea very faithful to our work.
Last year we had two staff members who were goedaseling and we were able
to have a deeper understanding of our friends aongvkhow we could help them.

We had a bible college student who came on a ipaetlhasis to help us out. He will
join us in August as a full time staff to expand 8piritual side of our service.

Gradually, we have a nucleus group of Friends whaldvdo most of the chores at
our centre — cooking, cleaning, tidying up, movihipgs around etc. They are also
interested in studying bible. They also learnedaxe and help other people by
visiting the poor and homeless with us and paiciy in the flag days of other
charities. Please pray that in His time thesen@isewill become the true followers
of Christ.

Our day centre building was constructed almosté&ffyago. There has never been
any substantial repair/renovation to the buildingich is not in a good shape. Roof
leakage problem is especially acute. Recently weived a donation from a charity
fund for a major repair/renovation to the buildige are now in the process of
selecting the appropriate architect for the renowgbroject. The project will

include replacing the roof to ensure it is watghtiand upgrading the kitchen so as to
provide better service to more people in need,imd) the good news to more
people in need. We hope that the renovation wiltdrapleted by the end of the year
in time for our Christmas celebration.



In fact, ever since | was involved in the work of Barnabas in 1994, we have never
been short of blessings from God. Every time whertlvought we were short of fund
or staff we pulled through with the grace of thed.dr'herefore, | am confident that
as long as we submit to the Lord as our shephezdgshall not be in want.

“The Lord is my shepherd, | shall not be in want..”

Psalm 23
Andrew Ngo
Chairman

b QDT !
'YYe 4 ';eZ - n| !
!
,aT« |
!
VR " !
| |
& 0iYpO.._uDY‘6.8% 6°enYi» I| OP mU

Zz'Ab 6uUOxH wUz* wE 6on 6 , O0aeYO®©a O6UCG6A
[ ™Met (46060 )B'UO X£‘'m 0!
|
|
| aYP ol ‘MOyPp pSg c° 0P 06Uz<O'poéa‘
OAcUzu (4606 ) 6A«"‘> 66cUz+pdVP w4z oUz
- <UJIM“a“cl 64'nge — Al "AMOA oD
a(4e66 )k 0O 0!
!
I 6x8 ‘-{ 6UzA <"1 ¢ (466 )PDauyéi ‘tm
Cg 6.A 6u 6¢...;Ab 64z°0 OP Kj 04z "axT0
AOOe + 1€ 0OVI:M—n 06P&az" © w4" o4z 1°
7, ONY éA4z¢,9 Ae... ¢ K'*“xc« !
!
I Uz O ,¢Yece OGkL _ oid py,, p ¢... 06eA3 6
ol - th.. 6B ‘V Ai%ADY  6(E 68Uz %<+ ASwI
‘O oWwl %Iuo3e... 06edUz..%Ii§~YLPE oie
A3'nEtomB I« i 0 ceoUz's 0"cenoi~é’: )
M6+A !>“3¥plc oUuzA ¢ idr 8..A3 0ocUz
Q0”’eQa&eb M|"D” 0!
!
I >Ucgceed ¢ p nDIc°OE oUzplzy“ "} 0
« %UzB% X OAII 6Uz "¢“'ii, 0 ax 6 0 6U

7



p ]>Uzé:*

(( @m J s£E

oxX,Uz ~ dOxbad

® Uxii?22.

0!

8) C

334 !



B. Treasurer’s Report
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ST. BARNABAS’ SOCIETY AND HOME
HON. TREASURER’S REPORT

for the vear ended 31 March 2009

We thank God that despite the world-wide financial downturn towards the
end of 2008, the donations to the Society for the past financial year had increased. More
than 70% of the donations were ear-marked for specific projects : $1,732,000 for the
Centre Renovation; $288,000 towards Staff Costs; $295,000 for our Self-Reliance
Projects and $11,303 for the purchase of new mattresses for the wood-partitioned room
dwellers. Non-designated general donations from churches, organisations and individual
had also increased by more than 50% comparing to last year. The Flag Day in February
was another success, bringing in some $660,000 to our income. However, we were not
able to obtain any slot from the Social Welfare Department for any Flag Day in the
coming vear,

There was an increase of about 14% in the total expenditure comparing to
last year. Staff costs remained to be the major expenses, taking up about 65% of the total
expenditure and an increase of about 24% comparing to last year. The building up of our
team of staff remains to be our major target in the coming year. God did answer to our
prayers in bringing us some very committed and loyal staff last year. Please however keep
praying for us as we plan to launch the Self-Reliance Projects and the Community
Kitchen in the coming year. More abundant staff will also enable us to strengthen our
Outreach Services.

We are very grateful that we had been granted $1,732,000 for the
renovation of our Centre. The Centre, which was opened in the 1980s, definitely needs to
be renovated. Tendering process for the contractor will be commenced soon. As we want
to keep the disturbance to our service to the minimal, the renovation works will be carried
out in phases. It is hoped that all the renovation works can be completed before
Christmas. The Executive Committee had also decided to set aside $600,000 from our
General Funds as Reserved Funds for Building Maintenance to top up any shortfall for
the renovation funds required. ' '

As the surplus funds of the Society are building up, the Executive
Committee considered it prudent to set aside a larger portion to the Reserved Funds to
meet any unexpected expenses : (i) $2,000,000 for the centre re-location (in case the
government would terminate the lease of our drop-in centre); (ii) $600,000 for the
Building Maintenance; and (iii) $300,000 for those emergency operations.

It has been a privilege to serve in the Society and to witness the love of
God through our supporters. On behalf of the Society, I would like to thank all of you for
your prayers, love, care and support.

In Christ,
Michael Cheung T~

(Hon. Treasurer)
25" June 2009
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Report of the Auditor
to the members of the
St. Barnabas’ Society and Home

I have audited the accounts of St. Barnabas® Society and Home as at 31% March 2009
set out on pages 3 to 4 of the Treasurer’s Report in accordance with accounting
principles generally accepted in Hong Kong.

Respective responsibilities of St. Barnabas’ Society and Home and the auditor

St. Barnabas’ Society and Home (“SBSH™) is registered under s.5A(2) of the Societies
Ordinance (Cap. 151) and is a charitable institutions recognized under s.88 of the
Inland Revenue Ordinance (Cap. 112).

Although there is no legal requirement for the accounts of SBSH to be audited, the
executive committee of SBSH had invited me to audit its accounts on an honorary
basis.

It is my responsibility to form an independent opinion, based on my audit, on those
accounts and to report my opinion to you.

Basis of opinion

I planned and performed my audit so as to obtain all the information and explanations
that I considered necessary in order to provide me with sufficient evidence to give
reasonable assurance as to whether the accounts are free from material misstatement.
In forming my opinion I also evaluated the overall adequacy of the presentation of
information in the accounts. I believe that my audit provides a reasonable basis for my
opinion.

Opinion

In my opinion the accounts give a true and fair view of the state of affairs of SBSH as
at 31% March 2009 and of its surplus for the year then ended. '

Elsie Ngai
FCCA, HKICPA

25 June 2009
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ST. BARNABAS' SOCIETY & HOME

BALANCE SHEET

for the year ended 31st March 2009

Current Assets

Bank Balances ;
Reserved Funds for Centre Re-location
Reserved Funds for Building Maintenance
Reserved Funds for Emergency Operations
Designated for Centre Renovation
Designated for Self-Reliance Projects
Designated for Staff Costs
General Funds

Deposits :
Electricity
Water

Current Liabilities

Reimbursement for Centre Running Expenses
Staff's Contributions towards MPF for 3/2009
Society's Contributions towards MPF for 3/2009

Total Assets

Balance of Funds bif :
From Reserved Funds for Centre Re-location
From Reserved Funds for Emergent Maintenance
From Reserved Funds for Emergency Operations
From General Funds

Surplus of the Year :
Designated for Centre Renovation
Designated for Self-Reliance Projects
Designated for Staff Costs
For General Funds

Balance of Funds c/f

Balance of Funds c/f consists of :
Designated for Centre Renovation
Designated for Self-Reliance Projects
Designated for Staff Costs
Reserved Funds for Centre Re-location
Reserved Funds for Building Maintenance
Reserved Funds for Emergency Operations
General Funds

$

2,000,000.00
600,000.00
300,000.00
1,732,000.00
295,000.00
288,000.00
790,729.29

37,000.00
5,200.00

6,005,729.29

42,200.00

1,500,000.00
300,000.00
200,000.00
1,194,017.55

6,047,9208.29

(7.314.15)
(3,450.00)

(3,559.73)

6,033,605.41

1,732,000.00
295,000.00
288,000.00
524,687.86

3,194,017.55

2,839,587.86

1,732,000.00
295,000.00
288,000.00
2,000,000.00
600,000.00
300,000.00
818,605.41

6,033,605.41

6,033,605.41

s,

ey

Michael Cheung
(Hon. Treasurer)

16.6.2009
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ST. BARNABAS' SOCIETY & HOME

Income & Expenditure Account
For the year ended 31st March 2009

INCOME
General Donations :

Friends of St. Barnabas' {regular monthly donations)

Churches, Christian Organisations & Schools
Corporations
Individuals
Designated Donations :
For Centre Renovation
For Staff Costs
For Self- Reliance Projects

For Mattresses for Wood-Partitioned Room Dwellers

T-Shirt Project & Pre-ink Stamp Project
Repayment for Emergency Fund

Flag Day 2008

Bank Interest

Nominal value of the food and items donated

EXPENDITURE

Drop-in Centre
Salaries
Medical Reimbursement
MPF Contributions

Centre / Office Running Expenses
Food

Centre Maintenance

Qutings and Parties

Utilities

Rates

Insurance

Nominal value of the donated food consumed

Qutreach
Outreach Expenses
Emergency Funds to the poor

Nominal value of the donated items consumed

Temporary Shelter - Utilities

Mattresses for Wood-Partitioned Room Dwellers

Expenses for T-Shirt Project & Pre-ink Stamp Project
Expenses for the Flag Day 2009
Bank Charges

TOTAL SURPLUS FOR THE YEAR :

737,804.09
2,030.00
30,880.48

23,383.40

89,255.00
6,331.00
15,983.80
34,111.20
2,200.00
6.809.38

23,583.90
2,724.40

7,087.80

(178,073.78)
(73,137.50)

(26,308.30)
(18,679.00)

(7,087.80)

(11,303.40)

(9,830.90)
(25,049.30)

$ $

78,000.00
296,942.85
241,404.54

190,24840  806,595.79
1,732,000.00
288,000.00
295,000.00

11,303.40  2,32€,303.40

3,132,899.19

16,445.00

523.30

692,154.40

26,184.02

3,868,205.91

. 91,816.50

3,960,022.41
(770,714.57)

(250.00) (1,120,434.55)

2,839,587.86
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ST. BARNABAS' SOCIETY AND HOME
Executive Director’'s Report

The current worldwide economic downturn has cauwsémhg term impact to us. We
have read news about companies laying off peopleven close down in the past
months. This brings to the worries of more pedpsing their jobs, fail to pay their
credit cards, mortgage or house rents, some mayable to sustain a living place
and forced to live out on the streets.

The Social Welfare Department estimated there \BBfieregistered street sleepers in
Hong Kong as of September 30, 2008, up from 32thatend of 2007. Our Day
Centre also encountered people affected by theoseperisis.

Some may comment homeless is a social pathologgvery developed city. It
seems that there is no cure. What we may doadiduiate the impact to the society
as much as possible. Many of us believe a so@alrgy net is the minimal
protection to the most vulnerable and it falls itite responsibility of the government
to give hand to the needy such as the Comprehei®oeel Security Allowance
(CSSA) in Hong Kong. Seeing this aging society dredchallenges in economy, we
also have heated discussions in the society oessaiiout CSSA, poverty policy, gap
between the rich and the poor, unemployment, miminmage, housing policy for the
low income, transportation allowance, and so fortlihe discussions are endless and
so the issue of homeless. We see people spendnigbt on streets, parks, back
alleys or elsewhere. We also see the lodgers wdvpartition rooms struggle with
the lives in the tiny cubicles, in smelly and dahgt air in summer days, or in fierce
cold in winter because of broken windows in theiing flats. Even though having a
roof, these people in such living environment areno better way than the street
sleepers. They are the poor people we encountbt Wée also learn from them
losing the trust toward others because of theit pasts in their family or the
relationship with others. Some had made, at |dast think of themselves they had,
irretrievable mistakes in life. We see people hagehope connecting with others.
They are isolated or isolating themselves. Theydnaore than physically support,
but being loved and the chance to express love.

To help them is easier said than done. Helpinghthraeless requires a capacity to
view the situation of homelessness from the petsmeof the homeless. Not only to

feel their pains, but also the understanding ofrtheeds and the obstacles of a
renewal to make their lives a bit better. We havengage and motivate them to
make changes in life.

16



Reviewing the work of St. Barnabas’ last year, wastrgive thank you to Lord for
having brought in two new workers strong in coumgebnd a placement seminary
student help out in our ministry. With their proéincy in counseling and spiritual
nurturing, we have established an in-depth inter@anapproach to touch the feeble
hearts. Different projects and activities were lenpented in the year to enhance
their development in psychological, social and i@t aspects. There are details
about our intervention approach and the programhenfollowing chapters of this
report.

We can now see our friends have made St. Barn#imshome, a place that they can
find peace and anchorage. There are some indisatio

Chapter by chapter daily, a group of them finisiredding the Bible once in
November 2008. Their continuous efforts in the tpaso and more years
demonstrated their devotion to the guidance in. lif€he bible reading program
continues and they still participate.

Not merely the recipients, our Friends are encaadg contribute themselves to the
society through community services. Flag selliogvities are the most popular to
them. It may come to some of us a hard physicalemzer as well as embarrassing
to approach strangers on the streets for donatiBuit our Friends show no hesitation
and let the love of God shine through them to ather

There may not be any effective way to cure povdity, poverty can convey people
from diverse backgrounds as one. Last year, we paveffort on bringing different
parties together here to do something for the po8taff, volunteers, school students,
church members, company employees, individuals, randt important of all, our
Friends, mingle here to act on with their differstrengths and characters, share the
love and care to each other, to manifest the vesgrce of man.

As the Scripture said in Act 20:35

“There is a greater blessing in giving than in getg."

Max Wong
Executive Director
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Service Outline of SBSH
1. Physical Support:-

Aims in providing Service Users support to meet thetangible needs. Major
services including:

®  Emergency Shelter — accommodate maximum 15 peoplgeatime;

®  Drop-in Centre — a place for homeless and peopla fsoor households to come and enjoy

Services;

m  Qutreach — regular visitation conducted by staf eolunteers to reach the needy on streets, bed

spaces, and wood partition rooms.
m  Meal Service — serve both Users from streets opleestaying in Centre;

®  Physical Support other than Meal — includes clathdtaily necessities, transportation, etc.

Temporary Shelter Drop-in Centre

Outreach Meal Services

2. Spiritual Growth Programs:-

As a registered Christian Charity, SBSH follows theeaching of our Lord Jesus
Christ to love and care for poor and provide them giritual aid to regain their
hope in lives. We have the following programs:

m  Worship — held on every Saturday afternoon for BerlUsers to join together with each other as

well as volunteers to worship God;

®m  Bible Study — held everyday to enrich Service Useesknowledge of Bible in order to
reconstruct their lives;

m  Counseling — based on the biblical principles amdeicted by trained workers aims to facilitate

21



the healing and encouragement of individual Serlser.
m  Discipleship group — a group process for facilitgtthe growth of participated Service Users

their commitment in serving others.

Worship Bible Study Counselling

3. Social Programs

These programs enhance the relationship among ouegsice Users. Programs
include:

m  Social Activities — festival celebrations, birthdagrties, games days, or programs conducted by
staff or volunteers;

m  Social Groups — groups that facilitate communigatiad relationship building;

4. Developmental Programs

These programs help Service Users to recognize thstrengths and regain their
dignity and worth through participation. Programs include:

= Work Training — the self-reliance project for streleepers involves participants in producing
commodities for sale. Community Service carriedlpuBervice Users — our Service Users ¢ 19
encouraged to participate in various volunteerisesvsuch Flag Days, carnivals, and other

activities organized to serve the community.

5. Community Awareness Program

Other than helping the poor and homeless, SBSH alsan educational programs
to the community to promote the public awareness gfoverty issue and construct
a cooperative relation with schools, churches, buseéss, and other organizations
to facilitate a helping network to the needy. We hee:

m  Service Visits by individuals and organization®-familiar with the service of SBSH and its
mission;
= Volunteer Activities — e.g. training program forluoteers from school or churches;
22



®  Fundraising Programs, such as Flag Day, Walkat@Gbarity Concert.
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EA< Il e@T« 13118111:!
Physical Support other
than Meal(clothes,
daily necessities,
electronic appliances,
food etc.)
Emergency c4,fe’ ¢ ' Drop-in

Physical Support Shelter Meal Service |)J: 0 =~ O Ol Outreach
e 1 ™z Ol gg:M ! O6g,; *!l +0f fO:M
Frequency § b ! 504 348 204 144
Total served
(Man-time)
Mtg !
) 3,960 8,064 - - 684
Volunteer (Man-time)

AN o+l - - ; ; 240
Spiritual Growth Worship Bible Study Counselling
k ¢ ! ch ! o ! oa !
Frequency 8§ 48 252 504
Total served
(Man-time)
Mtg |
)t 1,248 3,528 504

Social Social

Social Program activities Groups
— 20 ! — 20 ! — »"
Frequency 8§ 5 132
Total served
(Man-time)
Mtg !
) 275 1,236
Volunteer (Man-time)

A 1) *1 13 -
Developmental Community Service carried out by
Program Work Training Service Users(e.g. Flag selling )

T@A 1! Aby ! [ 1"EV]—T:M !
Frequency 8§ 24 5
Total served
(Man-time)

Mtg !
)" 161 42

Service Visitd  Volunteer

Community Education o ! Activities Service Promotion
—T0; ! JoJoXeo) Az0 | ‘Mav ! |
Frequency 8§ 48 30 18
Total attendance
(Man-time)

@a* ! 261 145 857
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Graph 1. Temporary Shelter and Meal Services 2@ 2
UAc¢ 8 PZ+gg:M 3119.311:!
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Graph 2. Other services in drop-in centre 2008-2009
UA’ 6! Oi «4:M 13119.311:!
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Graph 3. Outreach Service 2008-2009
UAY 6fO:M 13119.311:!
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Graph 4. Spiritual Growth 2008-2009
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Graph 5. Social Program 2008-2009
UAOG— 20 1!3119.311:
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Graph 6 Self-reliance project
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D. Centre Activities Highlights
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E. Minutes of Annual General Meeting

on 14th June 2008
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F. List of supporters
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F.
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We are thankful for the generous support from tlewing individuals, companies

and organizations:

Adam Schall Chapel Committee
Adeline Chu Sau Wa
Alexander C. K. Lam
Andrew Macgeoch

Anina Lo Oi Yan

Annie Liang

Au Yeung Suk Yin Stephanie
Au Yiu Kai

Becky Chan

Bouvard Bertrand

Chan Kit Lan Shirley

Chan Kuen

Chan Kwok Tai

Chan Leung Kwok

Chan Nai Bun

Chan Toong Shoon

Chan Wai Chung Vincient
Chan Wai Hon Felix

Chan Wai Sum

Chan Wing Kin

Chan Wing Wa

Chau Suk Yee

Cheung Nga Yin Annie
Cheung Tin Chung James
Cheung Wai Keung

Chinese Rhenish Church Hong
Kong

Choi Chiu Fai Stanley

Choy Chung Wai Louis
Christ Church, Kowloon Tong
Christina Mak

Chu Kuen Ying

Chung See Yuen
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33
33
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33
33
33
33

33

33

33

33

33

33

33

33

33

33

33

33

33

Chung Wai King

Clares of St. John Cathedral
Classic Homes

Connie Ng Kwai Fun
Daniel Fang

David McKellar

David Richardson

Dr. Chan Yu Kwan

Dr. Choi Chun Wah

Dr Fung King Hay Eric
Dr. K.K. Lo

Dr. Kevin Lee

Dr. Pang Wing Fuk

Dr. Peter Crisp

Dr. Robert Ho

Dr Sabrina Ho Lai Ching
Dr. Wu Siu Wan

Dr. Yau Siu Mei

Emily Yuek-ham Ku

Evangelical Free Church of China
Tung Fook Church

Fred Lochovsky

Fung Shau Huei Denise

Galvin William Peter

Gene Mustain

German Speaking Ladies Group

Gloria Jones

Goldman Sachs (Asia)L.L.C
Goldman, Sachs & Co.

Great Perfect Medical Center
Ho Sum Yi

Hu Kwan Yiu

Hui Na Na Anna
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Hung Leung Kim 33

Jai Xiang Liew, Anna Wong, 33
Desiree Mok, Jay Poon, Justin Tse

Jennifer Ann Wu 33
June Lee 33
K.Y. Lee, Anthony 33
Karen Lee 33
Keung Ming Keung 33
Ki Che A. Leung 33
Korean International School 33
Ku Yuek-ham Emily 33
Lai Suk Yin 33
Lam Ka Man 33
Lam Ka Se 33
Lau Cham Wah 33
Lau Kit Ling >
Lau Man Choi 33

. i 33
Lau Siew Liang

Lau Yuen Ting Betty 33
Law Fung Ping 33
Law Wun Tong 33
Lee Fung Man 33
Lee Hysan Foundation 33
Lee Ting Chang Peter 33
Lee Wai Yin, Angela 33
Lee Ying Chee 33
Leung Wilman 33
Leung Wing Har 33
Leung Yuet Foon Elina 33
Li Kam Choi 33
Li Ping Ying 33
Li Siu Wah 33

33

Lian Ming Gon John

Lin Ka Yuk Carrie 33
Lucinda Hill 33
Luk Ying Man 33
M.Chan Hui Tong 33
Ma Yee Nam 33
Man Fung Ying 33

Matilda Bazaar & Sedan Chair 33
Race Charities Fund

May Kum Ngan Large 33
33

Michael Ozorio

Michael Tung
Mike Poll

Mok Oi Lai, Alice

Natalie Yuen Francis

Ng Shuk Yi

Ngai So Wa

Norman Tam

Ong Lina Lilian

Pang Miu Yung

Phiroza Sam Nariman

Professor Chin-Tau Lea

Richard Cullen

Robert Kotewall

Rosana Chan

Rotary Club of Kowloon North Hong
Kong

Saint Andrew's Church

Sedan Chair Charities Fund Elizabeth
Lee

Sei Chong

Sha Tin College

Shek Tat Chuen

Shiu Wing Yee

Siu Yee Fai

Small World

South Island School Student Council
St. Andrew's Church

Stephen McKeever

Tai Yiu Ting

Tam Norman

Tan Tee Huah

Tang Po Chu Florence

Tanner Peter

The American Women's Association of
Hong Kong

To Pui Yi

Tong Gerald Sze Ho & Hannah
Toni Charter

Tony Styles

Tsang Kit Man Sandra

Tsang Wai Chun

Tung Tat Chiu Michael

Union Church

Vanquish Insurance Consultant Ltd
Ng Kai Tai
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Vicky Tam
Vicky Tam Chiu Wan

Ward Wong Horg Wang
Western District Alliance Church
Western District Evangelical

Church

Women's Corona Society

Wong Chun Wah
Wong Kit Fong

Wong Kwok Kee
Wong Lai Hung

Wong Man Ha Monica
Wong Pui Shuen

Wong Tak Cheung Frederick

Wong Yat Tung Jack
Xiao Kang
Yap Po Jen
Yeung Dit Yan
Yeung Oi Yung Betty
Yeung Wing Wah
Yeung Yin Fung
Yue Pui Lam David
Yuen Shiu Yin, Kelvin
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